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ttere is a potential six monti
voadmayp for diversity and
inclusion iniHatives for a

COW\PG.V\\{ 3

1. Conduct a diversity and
inclusion audit: This will
involve gathering data on
+the demographics of the
cuvvent wovkforce,
analyging any potential
gaps oy dispavities, and
identifying areas for

- improuemen+.
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d 3 3 Develop a diversity and
::f'g,r inclugion action p\an: Thig p\an
ﬁfﬁ should outine the specific
E:[F: steps the company will take

2. establish diversity and -
) . iy = +o achieve its diversity and
inclusion goals: Based on the Fial ot :
| inclusion goals.
vesuls of the audit, set B:ﬁ:g J
specific, measurable, i -

4. Provide diversity and
achievable, veleuant, and i

Hime-bound (SMART) goals for !:Fg i
increasing diue\rsi—\-\, and | =i
| Yopics such as unconscious

inclusion Within the company. : ] X )
g vias, microaggressions, and

g:-l:gr inclusive language and

inclusion +yaining: offer
training Yo all employees on

g behaviors.
www.breakingthebias.com
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S. Implement inclusive hiving E:[Fs
practices: Revielw and vrevise ti 2
Job descriptions, application E:ﬁ:g
processes, and interview T
questions Yo reduce bias and E:? = |
ensure & diverse pool of E:Fg
candidates. g
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6. Fostrer a cutture of

~ inclusivihy: Greate an inclusive
Wwork environment by
promoting open
commuhication, valuing
diverse pergpectives, and
pY'OUioUng support and
vesources for
undeyvepresented groups.
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=¥ Contact Joe or
Remembey, Hhis is just one Ei"{ Ubaldo to learn
s more about how
you can get

started:

po—\-ew\-ia\ Yoadmap and
every company's needs and E i
goals may be different. H's
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important to regularly assess
the effectiveness of diversity i
and. inclusion efforts and
make any hecessary
adjustments.
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